
INGRAM LITTLE LEAGUE
Regular Board Meeting

September 4, 2012, 7:00 p.m.
Ingram Little League Fields

Meeting was called to order at 7:01 p.m. by President James Colbath.

Present: James Colbath, Lisa Vlasek, Josh Craft & James Craft.

Absent: Gene Roark, Sammie Highsmith, Justin Samford, Thomas Jeffers, Carol Murphy, 
Greg Jones & Dawn Foster-Wood.

Approval of Minutes
A motion was made by Lisa Vlasek and seconded by Josh Craft to accept the August 
meeting minutes as written. Motion carried unanimously.

Public Comments
OST (Off Season Training) is on track to start this Saturday. James Colbath mentioned he 
had called Jake Short who will head up a committee to draft an agreement regarding use of 
our Softball field by IISD, and use of the IISD Baseball field by Ingram LL. This proposal 
will be brought to the Ingram Little League Board for approval so that the proposal can be 
presented to the IISD secretary for inclusion on a future IISD agenda.

Financial Report - Dawn Foster-Wood
Dawn Foster-Wood Not present. No report submitted. Dawn submitted her resignation as 
her personal and work schedules will no longer allow her to apply the time she thinks is 
needed to properly fulfill this position. See attached email.  A motion was made by Josh 
Craft and seconded by Lisa Vlasek to accept her resignation. Motion carried unanimously. 
James Colbath will obtain all materials, checkbook and files from Dawn.

Equipment Returns - Gene Roark
Gene Roark not present. No report. It was noted by James Colbath and Josh Craft that as 
far as they know, all equipment is accounted for although some is still out to a couple of 
coaches (Sammie Highsmith) for use with the OST program.

It was generally agreed we need to do better accounting of the equipment next year.

Facilities and Maintenance Update - Josh Craft
Josh Craft noted that we are expecting a bid from Ligon Plumbing soon to upgrade the 
irrigation system to an automated system.

Off Season Training
James Craft noted that the program starts this Saturday and that the most difficult part 
seems to have been getting volunteer support. But, the program is starting and he expects 
it to grow during the off-season and be a positive program for the players, coaches, Ingram 



Little League and Ingram High School.

Postcards Announcing Board Nominations
The board agreed we need to send postcards out to our ILL families announcing 
acceptance of volunteers and nominations for the 2013 Season Board of Directors. James 
Colbath will purchase the postcards, James Craft will address and mail the postcards as 
well as send an email blast announcing the opening and date of meeting. The meeting is 
scheduled for September 24, 2012, 7:00 pm at Living Tree Baptist Church.

Announcements & Other Business
Lisa Vlasek mentioned she had found a refrigerator online for $600 but it was no longer 
available. James Craft suggested she check with Appliances Plus and see if they can 
either repair the current refrigerator, or take it in trade for a replacement. A $200.00 
maximum was approved by the board to repair or replace the refrigerator. Lisa Also 
mentioned she would prefer to see stainless steel counters and cabinets used in the 
concession stand. It was agreed Lisa should put a plan with cost estimates together and 
present that to the next regularly scheduled board meeting.

Next Meeting
The next regularly scheduled meeting of the Ingram Little League Board of Directors is set 
for Monday, October 1, 2012; 7:00 p.m. at the Living Tree Baptist Church.

The General Meeting is scheduled for September 24, 2012, 7:00 p.m. at the Living Tree 
Baptist Church. All persons interested in volunteering on the Board of Directors must 
attend this meeting and submit their request. Nominations will be accepted at this meeting 
as well.

The Election of Officers will be held on October 1, 2012, 7:00 pm at the Living Tree Baptist 
Church. The regular Board meeting will commence immediately after the elections.

Adjournment
A motion was made by Josh Craft and seconded by Lisa Vlasek to adjourn the meeting. 
Motion carried unanimously. The meeting adjourned at 8:01 p.m.

Respectfully submitted,
James Craft
Acting Secretary



From: dmfwood@gmail.com
Subject: Re: Board Meeting

Date: September 3, 2012 10:58:16 AM CDT
To: "James Craft" <jcraft@jcgraphix.com>

Reply-To: dmfwood@gmail.com

James,
I am going to have to step-down from my position because my schedule
is not flexible with my coaching duties. As it is I see my family very little
and I just can't put the time in that is needed to be an active member of
the board. I apologize for having to resign and I hope you can find
someone to fill my position quickly. 

Blessings,

Dawn Foster-Wood
Sent from my BlackBerry® Smartphone by WCW

-----Original Message-----
From: James Craft <jcraft@jcgraphix.com>
Date: Mon, 3 Sep 2012 10:48:56 
To:  <><Invalid address>
Subject: Board Meeting

Please plan to attend the board meeting tomorrow, Tuesday, September  
4, 2012 at 7:00 pm at the Ingram Little League ballpark.

The meeting agenda is attached.

Thanks,

James Craft
Acting Secretary


